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racking hours of service compliance is

just a fraction of what most ELD systems

can do. Some of the simplest, most
inexpensive systems — often a smartphone
app paired with an engine control module
(ECM) connection device — come with
web-based, back-office unit tracking software
and dispatch tools. Others have more robust
back-end programs.




Contractors with a history of using telematics are quick to see these benefits. For instance,
Reliable Constructors, Sorrento, Florida, has already been using telematics to track its
equipment fleet. “We're just adding another component to it,” says Bob Beck, safety
manager. With ELDs, the company will know where all its trucks are and can make sure
workers are where they need to be. And if a truck is stolen, they might have a chance to
get it back. Ken Lester, owner of Lester Contracting, says his company will not need ELDs,
but he does use telematics on his 50 or so vehicles and pieces of equipment. “All of our
vehicles have GPS on them, including our heavy trucks and even some of our machinery,’
he says.

The company, based in Port Lavaca, Texas,

has been expanding its use of telematics on
equipment, allowing Lester to compare run
times and idle times with the industry average.
He checks the system daily and likes that he
can get a map view of the trucks and
equipment.

Get the full ELD Mandate
Guide from Equipment World

Do you need an electronic loggin device
on your truck? Not knowing could cost
you. Download the full ELD guide from
Eqiuipment World.

“I even have an app on my iPhone,” he says.“l can sit at home or anywhere and pull up the
location of my vehicles.”

One portal solutions

A common complaint off-road fleet managers have with telematics
is that they must toggle between multiple web portals to view
machines from different OEMs. That adds complexity to companies

running mixed fleets. Requiring one more portal - for their “All of our vehicles have GPS on
. . . . them, including our heavy trucks
vocational trucks - is a hard sell, says Josh DeCock with Pedigree and even some of our machinery. |
H H " H can sit at home or anywhere and
Technologles. A provider that can put all your off: roa'd equment il up the location of my vehicles
and vocational truck data onto one web portal can simplify the on my iPhone!’
information processing that comes with telematics feeds, he says. ~ Ken Lester, Lester Contracting

Contractors who are grappling with the ELD rule should consider the benefits of integrating
not just ELDs but other telematics capabilities throughout their fleets, experts say.“l would
say look a little further down the road,” says Tony Nicoletti with DPL.“Start looking at your
equipment ecosystem as a whole, not just fixating on this one problem, because you are
going to potentially want to add it to other products later”

There are many benefits to adding not just ELDs, but other telematics, to your operation:
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1. Increased revenue.

“Telematics data can show you how to grow your top line,” says Sid Nair, senior director
transport and compliance at Teletrac Navman. “It also shows you how to do more jobs
and take operational costs out, increase your utilization rates, create more uptime and
how to make sure you are proactively maintaining your truck.”

2. Improved customer satisfaction.

“In a B2B environment how do you make sure your customers are satisfied?,” says Nair.
“Telematics is going to give you that end-to-end visibility,” providing features such as
optimized truck routing and material delivery with fewer delays.

3. Less paperwork.

Technically, many construction truck drivers can continue to keep time cards and paper
fuel receipts, tolls and other paper documents to prove that they’re in compliance with the
HOS regulations. But for less than the cost of a Starbucks coffee a day you can render the
cab of a truck paperless. The labor cost savings alone are often enough to pay for the
system, say many contractors.

Asleep at the wheel: HOS and ELDs can’t eliminate tired drivers

Although the original intent of the HOS regulations and the ELD mandate was to keep tired drivers off the
nation’s highways, the law itself is not enough.

That's the opinion of Dean Croake, vice president of data products for Spireon Technologies, who has spent
two decades studying driver fatigue and helping to create technology and systems to prevent it. Improving
safety by reducing fatigue- related incidents requires driver monitoring systems, scorecards and the analytics
to help pinpoint problem areas, he says.

Don’t just get the data — analyze it

ELDs will give the industry good data sets to start this process, Croake says. Once fleet managers start
looking at driver behavior, comparing night driving vs daytime driving and performance under different
schedules, they can determine which schedules and which drivers are the safest.

“These data models can tell you which drivers have a higher or lower probability of quitting or getting in a
bad accident or having a workers’ comp claim,” Croake says. “It's been proven that well-rested drivers run
about 10 percent more miles per week and they’re about 30 percent less likely to quit.”

One of the most powerful data points is what time the driver starts work, Croake says. “If you have the same
start time every day, regardless of whether it's 3 a.m. or 8 a.m., what you find is a pretty low-risk, well-rested
driver. Consistency makes for good sleep.”

The data shows drivers who have irregular shifts have more incidents, run over curbs, damage tires or back
into docks too hard more than drivers with regular start times, Croake says.




Short haul riskier

Turning the conventional wisdom behind the ELD mandate on its head, Croake says the data shows it is often
short haul drivers, including vocational truck drivers, who are at more risk for accidents than long-haul drivers.

“There is an inverse relationship between how tired you are and the length of the haul,” Croake says. “The
longer you drive, the more opportunities you have to stop and have a break.” Short haul vocational drivers
cram their entire workload into a 12-hour day, plus unlike sleeper cabs, day cabs have nowhere for drivers to
nap, Croake says. “If you ask me who the driver is who is most at risk for a microsleep event (falling asleep

for two or three seconds behind the wheel) | would say it is a short haul driver working a 12-hour shift,” he says.

Another myth is the relationship between speed and accidents, Croake says. “The slower you drive the more
likely it is you are going to fall asleep because you’re not paying close attention.” While vocational drivers may
nod off waiting for a loader to fill the dump bed, they have to wake themselves up to get going again, he says.

Croake and Spireon are working on algorithms to help telematics customers better analyze such data. And as
the industry moves in this direction, Croake foresees significant gains in safety, productivity and driver retention.

http://www.equipmentworld.com/eld-mandate-safety-profits-and-productivity-the-many-benefits-of-elds/
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